FOMS & Gala Meeting Minutes 

December 10, 2010

In attendance: A lot of people! 
GALA PLANNING:
INVITATIONS/PUBLICITY

· Pam put together a VIP list – 50 names or so – great for visibility

· Felicia is working on the logo

· Save the Date Magnets look great (Thanks, Jane & Dutch) Felicia has little envelopes to put the magnet in. We shall put them in the boxes before the Holiday Program on the 15th (next week)

· Also correspond with email – Facebook, Evite, etc. (Pam will send text to Jacquie)

· Take aways — Jane / Dutch to do stones

· Child care is totally set PNO Primetime - $15 a kid and $10 for the second and includes dinner. (note, these were the prices for the current PNO, details have not yet been confirmed for March 12)
PROCUREMENT

· Tuesday at 4:30 Richard Houk will come in for training on solicitation and just general asking for what we want / need. Should last 30 minutes then we will break into committee meetings. All interested parties are welcome. 

· Kristie will email out the list of what’s been procured thus far

· Kristie will also send out the list of what we want – give you ideas, write down your names next to items you would like to pursue. If it has a date that means it’s been sent but needs a call back. 

· Procurement committee is concerned about live auction items – we still need the big tickets: vacations, Temecula winery/spa, (getting application for a particular one), timeshares, ski passes, travel

· Kristie asks that you think of a category you’d like to search for and focus on that. 

· Clea will write up a room parent email (and send to Room Parents to send out) to try and get parents to help out with procurement. We will ask for one (or more) of 5 things:

1. chocolate

2. wine

3. gift cards

4. games

5. spa essentials

VENUE 

Nothing new

AUCTION 

· Shall we do a 50/50? Good way for people who can’t come can participate. And it doesn’t cost us anything, only fear is asking for too much. But remember, call it an opportunity draw and not a raffle (that’s gambling)

· All forms are in place already — Finance should meet with Auction and make sure they are communicating.

FINANCE

· Set it up on Paypal when we get closer

GENERAL FOMS MEETING:
12/10/10
FINANCE
· Balance is 28.377.00 which is where we were last year

· F&F campaign 3500.20 so far

· Amazon.com going well – so far 173.00 increases as closer to holiday

· CD 1165.00 (before cd sales)

· Teacher pledges $1400

· $9235 in one time pledges

· $4700 misc. events

· T-shirt sales this week alone over $900

· Usborne – school earned just over $800 in free books (100 new books) Linda was contacted by a Kindergarten mom who is finishing her masters in library science and wants to help organize the new books – looking to create a system wherein kids can check out books

MISC.
· iloveschools.com – check it out as an alternative to donorschoose.org
· Box tops – reminder! Bring them.  Avery products have box tops as well. Collection sheets and boxes should be turned in after the holiday break. Jacquie to include this in her email. 
PAST EVENTS
· Fresh and Easy – very successful, enjoyable event! Next year we should request the week before thanksgiving (do it early.) Yvonne won the BLAH gift card in the raffle. Clea yet to deliver ;)

· A food drive was held for TACO (Third Avenue Charitable Organization) during the Fresh & Easy event, we collected a lot for them too -  Jim Lovell is the director

· We can still collect receipts through dec. 31st (Jacquie to include in email)

· Bake sale will continue today – Emily will help sell 3:45 Juli will help out

FUTURE EVENTS
Holiday Extravaganza – Samantha to put together poster and flyers; email already went out. No food or drink in the hall. But we will do refreshments after. Samantha has $55 from F&E cash sales to buy cider and cookies. Refreshments will be complimentary. We will sell CDs that night, also t-shirts and totes if we have volunteers available.

Next combo FOMS/Gala meeting – January 28th 9am. 
