Friends of the Museum School Foundation (FOMS) MINUTES

March 12th – 9:00 am at the Museum School
In Attendance: Phil Beaumont, Jane Perry, Lizbeth Price, Kate Cruz, Juli McCoy, Linda Landre, Joan Hjorzberg, Johnna Appel, Julie Jeanseau, Sara West, Samantha, Felicia, Clea and a few more…

PHILS’s UPDATE

* Carpet tiles for approximately three rooms have been donated

* Admittance Lottery coming up – 300 applications for school; 190 for kinder    
   alone and only 15 spots in kinder; CA charter school official coming to do 
   lottery

* Phil meeting today with Roberta from Old Globe plan professional 
   development and artist in residence program (postponed)

* Today is Miss Tanya’s last day – maternity leave

* Today is Mr. Eddie’s last day, offered a martial arts job

* Potentially good news on class size reduction bill: 
   AB548 – rewritten a number of times. Key element is the cryptic line about    
   going back to the rules of Dec. 21, 2008 – Phil is doing more research, if 
   we can follow old rules, we will be in a good place. We should be getting 
   $40,000 – it was left out of our budget, would be nice to have it back in. 

* No date on Whole Foods

* Thank you letter for donation letter redone as flyer / fun with photos, works 
   as 501C3 receipt.

MONEY REQUEST

Phil Beaumont requested $ 30,000 dollars for  schools’ general fund

MOTION: Clea Hantman-Motch

SECOND: Erika Lawrence

VOTE: Unanimous

ART AUCTION

* It will be at Jett Gallery (Kettner and Kalmia) in mid-June, date to be 
   determined

* Sara West is gonna do classroom projects

* Beer and Wine donated 

* Perry Vasquez, board member, is going to help out.

* If you know artists, solicit now. Jane has a letter for it.

* Sara spearheading class projects for art auction

· Silent auction leading up to event

· Final bids on-site at Auction

· She needs stuff: – legos cards, used game pieces, feathers, broken cracked plates, scrapbooking paper, magazines, bottle tops, corks, rubber bands, etc – there will be boxes downstairs Don’t buy anything, just stuff laying around box in courtyard

· Jane will put a table out on table and put it on wipeboard

FESTIVAL of GAMELAN

* Women’s Club May 21st , 6:30pm– 2 hours run time

* Johanna chairing — She wants to point out that this is for all students, even 
   those not in after-school advanced Gamelan— it’s your child’s dance and 
   music recital but it’s open to public. She wants all kids will attend. 

* Help sell $10 tickets

* If people can’t afford it, we have a pool of tickets (donated)

* Rental of space was privately underwritten 

* Money to go directly to Gamelan expenses (i.e. Wuri and Alex)

* In addition to ticket sales, donated drink and food will be sold

* They need a few things: 

Day of event – moms to help dress the girls and do make-up

Afterward – parents to help them move equipment

Mostly want just some support and excitement.

* Lighting —Joan

* Musicians can get in at 4:30

* Email Johanna if you want to participate, help, questions, etc. 

* In April (after vacation break) we will put flyers in boxes and ask them to 
   sell tickets, posters up, etc. 

* Alex put together flyers last year, we will ask him this year. It will be in 
   FOMS update too, include Johanna’s email in that. 

* Jane is going to take care of tickets.

FINANCE REPORT

* At the close of Feb total is $31,999.76

* Spanish Night numbers still loose, concrete numbers still on way.

Silent auction raised $12,600

Live Auction raised $4200

Heads and Tails ($10) game raised $280

Heads and Tails ($20) raised $620

Approx. $17,700 total for auctions.

$31,000 including the two Opportunity draws 

Last year we made $30,000

That was out goal and we went above!

* New balance – est. before meeting started $49,570.

* Minus the $30,000 to Phil

* Monthly pledges we have lost a few, only about $300 worth each month 
   now. Suggestion : remind people that this is an option – even donate $10-
   $20 a month. It’s done via Paypal.

SPANISH NIGHT

* Delsy sent files over to us for next year. 

* Felicia, Clea, Lizbeth and Kate meet over wine and go over Delsy / 
   Rosemary paperwork before break

Brainstorm Session Notes:

—More casual and lower ticket prices could bring more people in. 

—Maybe hors’doevres and drinks and auction

—Samantha likes the format – it’s special. 

—Also good for just for parents to socialize – build relationships that way

—Entertain some ways of bringing price down?

—Try it one year and see if it works?

—Layout of room was slightly awkward– narrow space at entry people 
  glommed up at front and made it hard to get to the sides where the silent 
  items were

—Space probably costs lot– but in the courtyard we only made 1,000

—Part of our ticket costs was a donation – promote that.

—Lizbeth doesn’t think we overpaid for the venue

—Samantha has a hard time on the Sunday – but understands the discount 
  we get for such a night.

—Temple’s hall will be retrofitted so there won’t be a stage next year – so 
  we could think about doing it back here. That would help the cost a lot 

  according to Jane. Food would have to be kosher if at all.

—Continue to make it a no-kids event. Adult scene – and if it does come back 
  here there shouldn’t be babysitting on site.

—Most everyone felt it had a well-orchestrated flow

—We need co chairs but the group can take over parts of it, not just one or 
  two people doing it all. 

—If we break it up – be thinking what your interest is and what part you’d 
  like

—Donations are sought starting summer – monumental task 

—Committee needs to be created sooner than later.

—Live auction’s are hard when people aren’t sitting

—Balboa Park Club is another option -- Nice to keep it at park; Balboa park 
  ties in to theme of school

—Also military connections – admiral baker?

—Women’s Club is right here but is it special?

—Complimentary drink was special

—What about eliminating the auctioneer? How much did we pay? $1500? 

—Auctioneer had done a good job and had a sense of our community 

—$10 game was good, got people warmed up— you don’t have to think 
  about spending $10

—Jane feels like he’s good because we need to PUSH people a bit

—Professional auctioneer gives purpose and need

—More diversity in attendance needed but how?

—Cost, style culture of event maybe not as relatable to the diversity of our 
  school. Was it theme, entertainment, music – more ?

—Maybe this isn’t the event for everyone, but we would like to make it for 
  everyone

—Art Auction can serve as that more casual event, more everyone event?

—We need to approach Christy? Parent of Oliver I think in Kinder that can 
  maybe be part of soliciting donations because she has experience

FUTURE EVENTS

* Boomer night cancelled

* All slmall restaurant nights cancelled throughout end of year.

* Bake sale for presentationsJane will not be involved. Too much. Joan will do 
   it, everyone will bake — money to go to 6th grade camp.

* We will concentrate on Art auction after gamelan fest 

GRANTS

* Clea is going to focus on this over break. 

* Legler benbow probably not right for us, ut still worth looking at.

COMMUNICATIONS

* Easier since these next two events are community minded

* Sandiego.com piece on Spanish night next week

* Website – Phil is gonna concentrate on keeping website up to date

* Newsletter is gonna fall to side

* We need to always point back to the website – that’s where information will 
   be and updated.

* Please make it more clear when Spring Break is on front page of website.

* Can we get the teacher’s to use their page, it helps our search optimization 
   better. Would be good for teacher’s to use for their weekly 
   communications. Get more people thinking about website and actually 
   using it. Jane will pass on to teachers to USE this function!! And Jane will 
   add a “Did You Know” to the wipeboard re: the website teacher pages. She 
   will also ask Pippa to take over 3rd grade page. 

* Add Teacher Appreciation Day  to agenda in May (colunteers are already 
   in place.)

* We will devote our June 11 meeting to planning for next school year

ADJOURNED:  10:30 am

NEXT MEETING:  FRI. APRIL 9, 9AM – THE MUSEUM SCHOOL

Minutes Submitted by Clea Hantman-Motch on 3/15/10

